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Vazeni obchodni partneri, vazeni zékaznici,

ak by som chcel charakterizovat rok 2001,
pouzil by som privlastky - nestandardny, mimo-
riadny, osobitny. Jeho vynimocnost spociva vo
viacerych udalostiach, ktoré boli vynimoéné, neo-
pakovatelné v kratkej historii. Mam na mysli
predovSetkym restrukturalizaciu a transforméaciu
podniku. St to milniky, ktoré oznacuju relativne
kompaktné obdobia existencie podniku.

Prvym vyznamnym vykro¢enim do roku 2001,
bolo hned od jeho zaciatku uvedenie projektu
reStrukturalizacie podniku do Zivota. Zrusili sme
zévody, ktoré reprezentovali Uzemny princip ria-
denia, a presli sme na model riadenia podniku
podla procesov. Identifikovali sme hlavné pro-
cesy, podporné procesy a procesy, ktoré mozno
zjadra ¢innosti oddelit a vytvorit v budicnosti rela-
tivne samostatné podnikatelské subjekty. Model
restrukturalizacie treba chapat v jeho komplex-
nosti, kde ‘popri zmene organizacnych Struktar
doslo k prerozdeleniu spravy podnikového majetku
a k zmene ekonomickych pravidiel riadenia:
Trafam si povedat, Ze iSlo o najvacsiu zmenu
vpodniku od ¢ias jeho vzniku v roku 1929. Vsetky
predoslé zmeny vylepSovali nejakym sp6sobom
existujuce sposoby riadenia, v tomto pripade sme
vSak vykonali zdsadnd zmenu.

VSetky tieto zmeny neboli samoucelné.  Sle-
dovali' objektivne trendy v zmene riadenia pod-
nikov obdobného charakteru, ale aj direktivu
Eurépskej tnie €. 96/92 smerujicu k vytvoreniu
liberalizovaného prostredia v oblasti ndkupu a pre-
daja elektriny. Tridsiaty prvy december 2001 bol
poslednym driom existencie Statneho podniku.

Rok 2001 bol bohaty na realizaciu dalSich roz-
vojovych projektov.

Vyvoj prijatej softvérovej podpory SAP pre eko-
nomické i dalSie procesy nas priviedol k potrebe
previest ich na vy$si stupen funkcionality, t. j.
na moduly SAP/R 3.

Prvé mesiace uplynulého roka potvrdili plnt
funkénostrealizovanejmigracie dat v ekonomicke;
oblasti.

Na zaklade vyhlasenia verejnej sutaze
a po vyhodnoteni jej vysledkov sme sa presvedcili
0 Ucelnosti zavedenia modulu SAP-ISU, ktory
slizi k sprave zakaznickych databaz, ¢o je pri
nasich 637 tis. zakaznikoch uZ nevyhnutnostou.
Vlastné vyvijané a udrziavané programové plat-
formy uz poZiadavkam doby nestacili.

Prioritnou udalostou uplynulého roku bolo
zaCatie prac na priprave dokumentéacie k privati-
zacnému projektu a jeho odovzdanie v uréenom

Dear business partners, dear customers:

Iflwantedto describe the year 2001, Iwould use
thefollowing adjectives-non-standard, remarkable,
and special. Its uniqueness was marked by several
exceptional events unrivalled in the history--of
our Company: in particular its restructuring-and
transformation. These represent major milestones
differentiating between the= Company’s- present
and past.

The-first major step taken-at the beginning of
2001 was the implementation of the business-
restructuring -project. Plants that represented
a- territorial principle’ of management ceased to
exist and the process-based management model
was- introduced. We identified key processes,
supporting _processes -and-‘non-core’ processes
which~ could— be ‘transferred /into relatively
independent-legal entities in the future. The
restructuring model-is very complex. Along with
changes in the organisational structure,. the
Company's assets administration was re-allocated
and: the ‘economic™ principles of management
modified:. | -am - confident “in saying that the
restructuring ~ project represented the most
substantial- change in the Company’s business
since its—establishment /in- 1929. All changes
implemented-in-the past were aimed.at improving
the existing' management methods; however, the
changesimplementedin 200 1-were revolutionary:

These changes ‘were not without precedent.
They followed trends in similar companies’
management changes, and also European Union
Directive no. 96/92 which established aliberalised
environment in'electricity purchase and sale. The
last. day of our state-owned company-was 31
December 2001.

Numerous other development projects were
undertaken in 2001.

Development _of the; existing SAP software
platformfor ecenomic as well'as other processes
led to“a'needto implement /a-higher level-of
their functionality; e SAR/R 3 modules. The first
months of 2001 confirmed the full-functionality
of the-undertaken data migration in the economic
area.

The SAP-ISU model for-customer database
administration was implemented through a tender.
Based on an analysis/of the results; we concluded
that the implementation was fruitful as well as
a necessity, given our’ 637 000 eustomers.
Software platforms developed and maintained by
our staff could not keep'pace with the-increasing
demand.

PRIHOVOR : PERFORM



termine. Tym savytvorilipodmienky na bezproblé-
movu transforméciu Statneho podniku na akciovu
spolo¢nost.  Zéroven sme zacali spolupracovat
s privatizacnym poradcom, ktorym bol viadou SR
ur¢eny bankovy dom BNP PARIBAS, na priprave
hlbkového auditu zaujemcov - investorov o kipu
49 % akcii spolocnosti.

Ucime sa divat na zékaznika ako na kluc¢ovy
faktor nasho snazenia.

Nasa cielova vizia najméa v obchode s elek-
trinou je zaloZzena na svetovom trende vztahu
k zdkaznikom, to znamena maximélne im vycha-
dzat v uUstrety pri rieSeni vietkych poziadaviek
v oblastiach, v ktorych s nami prichadzaju do kon-
taktu. Aby sme vSak poznali ndzory zékaznikov
na kvalitu a rozsah nami poskytovanych sluzieb,
po prvykrat sme pristapili znasho pohfadu k velmi
vyznamnej marketingove] akcii a dali sme si spra-
covat prieskum medzi svojimi zakaznikminaurcité
okruhy problémov. Vysledky prieskumu nam
nielen odhalili problémové miesta, ale pomohli
optimalizovat ajrieSenia, ktoré uz prebiehaju ktoré
v blizkej budicnosti chceme uskutocnit. Rad by
som zd6raznil, Ze prave kritické nazory Gcastnikov
prieskumu sme prijali s velkym porozumenim, pre-
toze pre efektivny kontakt so zakaznikmi je velmi
délezité vediet, ¢o ich najviac trapi a ¢o najviac
zatazuje nade vzajomné vztahy.

Osobitost uplynulého roka spocivalaiv dosiah-
nutych hospodarskych vysledkoch ako désledok
predaja akcii GLOBTEL. Hospodarsky vysledok
-zisk vo vySke 1 478 842 tis. Sk pred zdanenim
hovori o mimoriadnosti roku 2001,

V. priebehu roka sme podla vyvoja hospo-
darenia zvySovali objem prostriedkov na opravy
a investicie az do 612 350 tis. Sk, ztoho do sta-
vieb elektrorozvodne] sustavy sme investovali
zhruba 340 mil. Sk, do dispecerskej, riadiacej
techniky a softvérového vybavenia 206 mil. Sk.

Medzi najvyznamnejSie investicné akcie patri
rekonstrukcia 110 kV elektrickych stanic v Krom-
pachoch, PreSove avo Vranove. A tiez hardvérové
a softvérové vybavenie zékaznickeho informac-
ného systému.

Vykonali sme resStrukturalizaciu Uverového
portfélia s cielom znizit finanéné naklady, zniZili
sme zadlzenost podniku, zlep§ili likviditu znizenim
pohladavok a zavazkov.

Pri vSetkych podnikatelskych aktivitach sme
nezabudali na naSe hlavné poslanie, ktorym je
spolahlivé zasobovanie zakaznikov elektrinou. Pri
uzitocnej dodavke elektriny sme nadalej zazna-

The priority task of last year was the preparation
and submission of the privatisation documentation
within the set deadline, thus creating conditions
for the seamless transformation of the state-
owned entity into a joint-stock company. We began
co-operation with BNP PARIBAS, our privatisation
advisor selected by the Slovak Government, in the
preparation of due diligence by bidders - investors
in a 49% stake in the Company.

We are learning to appreciate our customers as
a key factor in our endeavours.

Ourtargetvision, especially in electricity trading,
is based on a global trend in customer relations,
i.e. to help our customers as much as possible
in addressing all requirements in all areas of
contact with our Company: In order to learn of
our customers' opinions.on the quality and scope
of services provided, we-have launched a major
marketing premotion and conducted customer
surveys. The survey results have not only revealed
weaknesses but have also helped! to optimise
solutions currently underway, or to be undertaken
in the near future. | would like to emphasise that we
have greatly appreciated the constructive critical
feedback from the survey participants, as it is
imperative for efficient contact with our customers
to know of their concerns and any obstacles
hindering our mutually beneficial relationship.

The year 2001 was also remarkable for the
operational results, which were improved by the sale
of GLOBTEL shares. The Company earned pre-
tax profits for 2001 of Sk 1 478 842 thousand.

During the year, following the financial results,
we have increased the funds for repairs and
investments up to Sk 612 350 thousand, of which
Sk 340 million was invested in the transmission
grid structures, and the amount of Sk 206 million
in the dispatching and control technology and
software.

The most significant investment activities
include the reconstruction ofthe 110 kV electricity
stations in Krompachy, PreSov and Vranov, and
the purchase of hardware and software for the
customer information system.

We restructured the Company’s loan portfolio
to cut costs, decrease its debt, and improve its
liquidity by decreasing receivables and payables.

When performing our business activities we
kept in mind our fundamental mission - to provide
reliable electricity supply to our customers. Useful
electricity supply continued to fall year-on-year by
11.7% to 4 082 938 MWh.



menali pokles v objeme predaja. Zakaznikom sme
dodali 4 082 938 MWh elektriny, o predstavuje
medzirocny pokles o 11,7 %.

Tieto vysledky dosiahli nasi zamestnanci, kto-
rych sme mali v priemernom prepocitanom pocte
2 041. Vedenie podniku sa kazdy rok stretava so
zastupcami odborovej organizécie, aby dohodli
zékladné aktivity realizacie socidlnej politiky.
Kolektivna zmluva garantuje nasim zamest-
nancom istoty, ktoré maju motivacny naboj veduci
k ochote na sebe pracovat a zdokonalovat sa.
Uvedomujeme si totiz, Ze mimoriadne ciele, ktoré
pred nami stoja mozno dosiahnut len s kvalifiko-
vanym a motivovanym personalom.

Tienistou strankou nasho snazenia bola pra-
covna Urazovost, poznamenana najma 2 smrtel-
nymi trazmi. Spravy o strate zivota nasich kolegov
pri plneni pracovnych uloh nas nesmierne mrzia
a uberaju ndmz pracovného elanu. Problematiku
rieSime zo vSetkych moznych stranok a verime,
ze takéato smutna Statistika sa nebude opakovat.

Pred nami je mnoZstvo rozpracovanych aktivit,
na ktoré sa chceme zamerat v roku 2002. Budu
to predovsetkym aktivity v skvalitiovani sluzieb
zakaznikom zriadenim telefonického centra (call
centrum), dalie smerujuce do skvalitnenia metdd
riadenia spolocnosti cestou novych modulov SAP,
metdd controllingu a podobne. Chceme vypra-
covat aj stratégiu dlhodobého rozvoja spoloc-
nosti.

Uvedomujeme si, Ze do nasho snazenia vstupi
strategicky partner, ktory bude sledovat syner-
gicky efekt vlastnych skisenosti s pésobenim
v trhovom prostredi s naSou znalostou domaceho
prostredia.

Rok 2001 bol rokom mimoriadneho pracov-
ného nasadenia nasich pracovnych kolektivov pri
zvladnuti osobitnych, neStandardnych a neopa-
kovatelnych aktivit.

Ze sme dlohy zvladli, to nas naplfia doverou
vo vlastné sily a schopnosti, presvedcenim,
ze do bududcnosti mézeme hladiet s optimizmom.

Ing. Jozef Bojtés

povereny riaditel - director in charge

PRIHOVOR - PERFORM

The average calculated number of employees
was 2041, Each year,the Company's management
meets with trade union representatives to agree
on the key social policy activities. The collective
agreement in force provides our employees with
guarantees which provide an incentive to learn
and improve. We understand that the challenging
targets ahead can only be achieved with qualified
and motivated personnel.

Industrial accidents and two fatalities in particular cast
a shadow over our endeavours. We are always very
sorry to hear news of fatal accidents involving our col-
leagues in the course of their duties. We are dealing
with the issue and believe that these unfortunate sta-
tistics will not be repeated.

There are-many-activities in process that we
would like to focus on in 2002. These will include
activities aimed-at enhancing customerservice by
establishing a call centre, at'improving business
management methods_through new SAP mod-
ules, and controlling-methods. In-addition, we plan
to/develop a long-term development strategy for
our Company.

We understand that our endeavours will be
affected by the entry of a strategic partner who
will follow the synergic effect of its experience of
operating in a market environment, as well as our
knowledge of the local market.

The year 2001 was a year typified by the
extraordinary commitment demonstrated by our
employees in fulfilling unique tasks.

Our success in achieving our goals gives us
confidence about our strengths and skills, and
gives us the belief to be optimistic about our
future.

Ing. Jozef Bojtos

Ing. Vladimir Rojak



Ing. Vojtech Kusy

VEDENIE PODNIKU

Ing. Jozef Bojtos

Ing. Vladimir Rojak
Ing. Vojtech Kusy

Ing. Gabriel Homolya
Ing. Valentin Stanislav
Ing. Michal KeSelak
Ing. Osvald Korner
Ing. Jozef Kadela

DOZORNA RADA

Ing. Gustav Hulik, CSc.
Ing. Anna Juskova

Ing. Imrich Fulép

Ing. Jan Petrovi¢

Ing. Pavol Ponca

Doc. Ing. Ladislav Varga, PhD.

Ing. Marian Hricko
Ing. Lubomir Valko
Jozef Matusék

- povereny riadite!

- riaditel divizie Sprava siete

- riaditel divizie Prevadzka a udrzba siete
- riaditel divizie Obchod a marketing

- riaditel divizie Sluzby

- odborny riaditel pre ekonomiku

- odborny riaditel pre informatiku

- odborny riaditel pre ludské zdroje

- predseda, INFOSYS;, s.r.o.

- podpredsednicka, VSE, §.p. Kosice*

- Ministerstvo hospodarstva SR, Bratislava

- Ministerstvo hospodarstva SR, Bratislava
-SE, a.s., Bratislava

- Technicka univerzita KoSice

-VSE, §.p. Kosice

-VSE, 8.p. Kosice

- predseda zdruzenia ZO SOZE VSE §.p. KoSice

*VSE, $.p. Kosice = Vychodoslovenské energetické zavody, Statny podnik, Kosice

COMPANY MANAGEMENT

Ing. Jozef Bojtos

Ing. Vladimir Rojak
Ing. Vojtech Kusy

Ing. Gabriel Homolya
Ing. Valentin Stanislav
Ing. Michal Keselak
Ing. Osvald Kérner
Ing. Jozef Kadela

SUPERVISORY BOARD

Ing. Gustav Hulik, CSc.
Ing. Anna Juskova

Ing. Imrich Fulop

Ing. Jan Petrovic

Ing. Pavol Ponca

Doc. Ing. Ladislav Varga, PhD.

Ing. Marian Hricko
Ing. Lubomir Valko
Jozef Matusak

- Director in Charge

- Director for Network Administration

- Director for Network Operations and Maintenance
- Director for Sales and Marketing

- Director for Services

- Director for Economy

- Director for Information Systems

- Director for Human Resources

- Chairman, INFOSYS, s.r.o.

-Vice-Chairman, VSE, §.p. KoSice*

- Ministry of Economy of SR, Bratislava

- Ministry of Economy of SR, Bratislava

-SE a.s., Bratislava

- Technical University KoSice

-VSE, §.p. Kosice

-VSE, s.p. Kosice

- Chairman of ZO SOZE Association, VSE §.p. Kosice

*VSE, $.p. Kosice = Vychodoslovenské energetické zavody, Statny podnik, Kosice

Ing. Gabriel Homolya  Ing. Valentin Stanislav  Ing. Michal Keselak

(i

Ing. Osvald Korner

Ing. Jozef Kadela



CHARAKTERISTIKA POSOBNOST!
PODNIKU

- Vychodoslovenské energetické zavody, S.p.
KoSice pdsobia na domacom trhu ako domi-
nantny distributor elektrickej energie.

-V sGcasnej organizacnej Struktire bolo poso-
benie podniku zaloZzené zakladacou listinou
MH CSFR rozhodnutim &islo 67/90 zo dna
31.8.1990.

- Svoju ¢innost podnik vykonava na izemi Kosic-
keho a PreSovskeho kraja (oblast vychodnéeho
Slovenska) s tymito identickymi ddajmi:

Uzemné rozloZzenie - zasobovacia oblast
15 746 km?

pocet obyvatelstva 1 5567 985

hustota obyvatelstva 98,94/1 km?,

POSLANIE PODNIKU

- Zachovat historickutradiciu a zaroven neustale
zlepSovat a zvySovat Uroven poskytovanych
sluzieb pre kazdého zakaznika v rozsahu
637 131 odbernych miest v Strukture:

- 2 836 velkoodberatelskych odbernych
miest
71 817 maloodberatelskych odbernych
miest na Urovni pravnickych oséb
Bb62 478 maloodberatelskych odbernych
miest na Grovni obyvatelstva.

- Zakladnu napli  cinnosti tvori distribucia
a predaj elektriny na Uzemi KoSického,
PreSovského a v casti Banskobystrického
kraja. Ostatné aktivity podniku podporuja jeho
zakladnu ¢innost.

ZAKLADNY PREDMET CINNOSTI

- nakup, distribdcia, tranzit, dovoz a predaj elek-
triny vratane poskytovania sluzieb suvisiacich
s dodavkou, odberom alebo pouzivanim elek-
triny

- vystavba energetickych diel, zariadeni potreb-
nych pre ich prevadzku vratane dispecerskej
riadiacej techniky a technickych prostriedkov
na riadenie spotreby elektriny

- UdrZba, opravy, rekonstrukcie a modernizécia
energetickych zariadeni a zariadeni dispecer-
skej riadiacej techniky vratane revizii elektric-
kych zariadeni

- dispecerské riadenie distribucnej sustavy 110
kV a nizsich napatovych stupriov

- projektovanie elektrickych zariadenf

- projektovanie a vyroba strojarenskych vyrobkov

- poskytovanie telekomunikaénych sluzieb vra-
tane montaze a oprav

BUSINESS ENVIRONMENT

Vychodoslovenské energetické zavody, $.p.
KoSice operates in the domestic market as
a dominant electricity distributor.

The Company with the existing organizational

structure wasfounded by the Deed of Foundation

of the Ministry of Economy of the CSFR by its

Decision No. 67/90 dated 31 August 1990.

- The Company conducts its business in
the territory of the Kosice and PreSov
Regions (territory of Eastern Slovakia) with
the following data:

Territory - supply area of 15,746 km?
Population: 1 557 985
Density of population: 98,94/1 km?,

COMPANY MISSION

The Company's mission is to continue its
historical tradition and to improve and increase
the level of services rendered to consumers
at 637,131 off-take points with the following
structure:

- 2836 wholesale off-take points

- 71 817 retail off-take points - businesses

- BB62 478 retail off-take points - households.

The Company's core business is electricity
distribution and sale in the regions of KoSice,
PreSov and a part of Banska Bystrica region.
Other activities support its core business.

CORE BUSINESS

Electricity purchase, distribution, transit,
importand sale including provision of services
related to electricity supply, off-take or
consumption;

Construction of energy structures and
equipment for their operations including
control centre technology and technical
facilities for electricity consumption control;
Maintenance, repairs, reconstruction and
modernisation of energy facilities and control
centre facilities including electric facilities;
Control of the 110 kV distribution grid and
lower voltage systems;

Electric facilities design;

Machinery design and production;
Telecommunication  services  including
assembly and repairs;

The Company has a natural monopoly in
the region. There were no changes in the
Company’s core business or its local market
position in 2001.



ORGANIZACNA STRUKTURA VSE, &.p. KOSICE V ROKU 2001
ORGANIZATION STRUCTURE OF THE VSE state enterprise KOSICE IN 2001 YEAR

Ing. Jozef Bojtos

povereny riaditel

Director in Charge

Kancelaria GR

Managing Director Office
PhDr. Peter Sukovsky

riaditel sekcie

Unit Director

Sekcia Stratégia spolocnosti
Business Strategy Unit
Ing. Valentin Stanislav

riaditel sekcie

Unit Director

Divizia Sprava siete
Network Administration Division
Ing. Vladimir Rojak
riaditel divizie
Division Director
Divizia Prevadzka a udrzba siete

Network Operations
and Maintenance Division

Ing. Vojtech Kusy
riaditel divizie

Division Director

Odbor kontroly

Quality Assurance Department
Ing. Milan Devosa

veduci odboru

Head of the Department

Divizia Sluzby
Services Division
Ing. Valentin Stanislav
povereny riadenim divizie
Division Director in Charge
Divizia Obchod a marketing

Sales and Marketing Division

Ing. Gabriel Homolya
riaditel divizie

Division Director

Usek Ekonomika
Economy Section
Ing. Michal KeSelak
odborny riaditel pre ekonomiku

Director for Economy

Usek Informatika
Information Systems Section
Ing. Osvald Korner

odborny riaditel pre informatiku

Director for Information Systems

Usek L'udské zdroje
Human Resources Section
Ing. Jozef Kadela

odborny riaditel pre ludské zdroje

Director for Human Resources




HLAVNE UDAJE O PODNIKU
MAIN DATA ABOUT THE COMPANY

Ukazovatel Merna jednotka Rok 2000 Rok 2001
Indicator Specific unit Year 2000 Year 2001
ééezliiggréeémcirgﬁalf S;ét%i December SES:gSO 2185 346 2 168 682
Costof ok as a1 31 Decomber sk600 218 467 871 168
%Ioeitggéolﬁaclﬁgimgﬂ L215321& %%December SES"(S)SO 130725 257230
Coct o TEA ae 1 31 Desarber S50 7735656 837122
%Ioeitgggokvéaclﬁgaoﬁl‘j\lgAka?étgi December SES:CS)SO 3648358 3782438
82BLzyci,;,tli’\cﬁlnaaHn‘dMamortisation SJES"(S)LSO 334616 366 066
s paniag Prace & dodady ek 541 411 612 350
Probetore o k600 102012 1478842
Nk pra caon 8 | R—
%gtsﬁ li)r{vceihorgfﬂaiig '3112December SES"(S)SO 76 897 73 747
L e k000 1458905 1110496
frereot tads recoables” sk000 11304 985 1025 751
Sy 1600 3601150 3812131
frersof trade payables & 5ea 3531967 3392 166
e W 4905203 4861702
o M 4882447 4733097
o atela M 112 846 128 605
Uil kit s VW 4626837 4082938
fereot ahaissals Vi 2675987 2536564
el M 1929223 1543543
Do moatmorks Mwh 369 456 761902
Rocaiculatad namber of amployees perecns 2066 2 041
Brcaccfggt?olrjwrianzjﬁries cggsﬁ;d 1 13
Aboence due o mues. PO o s 961 1797
NIM = nehmotny investicng majetok VN = velmi vysoké napétie NN = nizke napétie
IFA = intangible fixed assets VVN = very high voltage NN = low voltage
HIM = hmotny investicny majetok VN = vysoké naptie
TFA = tangible fixed assets VN = high voltage



I. PREVADZKA DISTRIBUCNE)J
SUSTAVY

V roku 2001 sme zabezpecovali plynulé zaso-
bovanie nasich zakaznikov elektrinou bez vaz-
nejsich vykyvov. Vykonové bilancia bola trvale
vyrovnana.

Dispecerské maximum sme dosiahli 13. 12.
2001 o 17.30 hod. vo vyske 785 MW. Maxi-
malne priemerné hodinové zatazenie bolo v ten
defi 0 17.00 hod. vo vyske 762 MW nakipeného
el. vykonu od Slovenskych elektrarni, a.s.

I. DISTRIBUTION GRID
OPERATIONS

In 2001, we ensured smooth electricity supply
to our customers, without any major fluctuation.
Our output power supply was continually bal-
anced.

Our control centre’'s peak was 785 MW reached
on 13 December 2001, at 5:30 p.m. Our grid's
maximum average hourly load of 762 MW was
reached on the same day at b p.m., representing
power purchased from Slovenské elektrarne, a.s.

PRIEBEH ZATAZENIA VO VSE ZA ROK 2001 PO MESIACOCH
VSE, OVERVIEW OF ELECTRICITY DEMANDS IN 2001 (AVERAGE AMOUNT PER HOUR)
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Spolocnost nevlastni Ziadne vyrobné zdroje
elektriny a v3etku distribuovanu elektrinu naku-
puje . Nasim najvacsim dodavatelom st Slovenské
elektrarne, a. s, zvysok elektriny nakupujeme zo
zahranicia a od malych vyrobcoy, resp. prebytky
z0 zavodnych elektrarni a teplarni.

Od SE, a.s. nakupujeme elektrinu v Styroch
elektrickych staniciach nadradenej sustavy. Pre-
nasame ju nasimi 110 kV elektrickymi vedeniami
do 24 elektrickych stanic 110/22 kV. Elektrinu
z Urovne 22 kV transformujeme vo viac ako 4 599
transformovaniach na napatie 400/231 V pre
vacsinu nasich zakaznikov. Riadenie distribuénej
sustavy podla dispecerského poriadku zabezpe-
Cujeme cestou Styroch regionalnych dispecingov
a dispecingu pre riadenie 110 kV sustavy.
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As our Company does not own any power
sources, all our electricity has to be purchased.
Our largest supplier is Slovenské elektrarne, a.s.
We purchase the rest from abroad and from small-
sized generators, or as surplus electricity from
corporate power plants and heating plants.

From SE we purchase electricity at the four
major-grid power stations. We transmit it on our
110 kV power lines to 24 power stations of
110/22 kV. Electricity is transformed from 22
kV level at over 45699 transformer stations to
400/231 kV voltage for most of our customers.
Distribution grid management under the centre
control procedures is carried out through four
regional control centres and a control centre for
the 110 kV grid management.




Struktara distribuénych sieti spoloénosti

Merna jednotka

Distribution grid structure Specific unit
Dizka vedeni km
Length of lines km 19722
z toho: velmi vysoké napatie (VVN) km
thereof: very high voltage (VVN) km 1255
vysoké napétie (VN) km
high voltage (VN) km 7921
nizke napatie (VN) km
low voltage (VN) km 10546
Pocet transformacnych stanic VN/NN ks 4599
No. of transformer stations VN/NN pcs
STRUKTURA DISTRIBUCNYCH SIETi
STRUCTURE OF DISTRIBUTION NETWORKS
NN VONKAJSIE 42% NN KABELOVE 12% VNN 6%
NN OUTER 42% NN CABLE 12% VNN 6%

VN KABELOVE 5%
VN CABLE 5%

SPOLAHLIVOST DODAVKY
ELEKTRINY

Na zariadeniach 110 kV sme v roku 2001
zaznamenali 9 poruch, z toho 6 portch na vede-
niach 110 kV a 3 poruchy na elektrickych stani-
ciach 110/22 kV . PreruSenie dodavky elektriny
bolo 11 minut na jeden poruchovy stav. Oproti
roku 2000 sme dobu trvania prerusenia skratili
0 4 minuty.

Na zariadeniach 22 kV sme v roku 2001
zaznamenali 320 poruchovych stavov s posko-
denim zariadeniaa 1 100 kratkodobych vypadkov.
PreruSenie dodavky elektriny bolo 100 minut
na jeden poruchovy stav. V roku 2001 spolocnost
urobila kroky, ktoré umoznia postupne zlepSovat
ukazovatel dostupnosti siete hlavne rozsirovanim
prac metédou pod napétim na zariadenivysokého
napatia, ked nedochadza k_preruseniu zasobo-
vania zakaznikov elektrinou. Dal§im krokom, ktory
prispeje k zlepSeniu pristupu k sieti, je montaz
dialkovo ovladanych prvkov do vedeni vysokého
napatia.

Najvacsi vplyv na vyvoj poruchovosti vonkaj-
Sich 22 kV vedeni malo pocasie. V zimnych mesia-
coch silny vietor v kombinacii so snezenim, alebo
mrznucim dazdom. V letnych mesiacoch zase zvy-
Sena burkova ¢innost.

VN OUTER 35%
VN OUTER 35%

ELECTRICITY SUPPLY RELIABILITY

There were nine outages on the 110 kV facili-
ties in 2001, of which six were on 110 kV lines
and three on 110/ 22 kV electric stations. Elec-
tricity supply interruption was 11 minutes per one
outage. Compared to 2000, electricity supply
interruption was shortened by four minutes.

There were 320 outages damaging facili-
tiesand 1100 short-term outages onthe 22 kV
facilities in 2001. Electricity supply interrup-
tion represented 100 minutes per one outage.
In 2001 the Company undertook measures
which will enable the gradual improvement of
the network availability indicator, mainly by
expanding work under voltage at the high volt-
age facilities when no interruption in electric-
ity supply occurs. Another measure which will
help to improve the grid access is the installa-
tion of remote-controlled units in the high volt-
age lines.

The weather had the most significantimpact
on the external 22 kV line outages - strong
wind combined with snow or freezing rain in
the winter, and numerous thunderstorms in the
summer.



II.OBCHOD S ELEKTRINOU

Cielom a snahou nasej spolocnosti je posky-
tovat zédkaznikom nielen dodavku elektriny, ale
aj komplexné rieSenia ich poziadaviek efektivne,
na najvyssej urovni.

Pre zabezpecenie tohto ciela realizujeme
postupne zmeny vo vietkych oblastiach nasej ¢in-
nosti vratane redefinicie procesov a naslednej
komplexnej restrukturalizacie spolocnosti ako
sucast pripravy na liberalizaciu trhu s elektrinou
a na privatizaciu. V ramci tychto zmien vznikla
k 1.1.2001 aj Divizia obchodu a marketingu ako
samostatny organizacny Utvar.

NAKUP ELEKTRINY

Nakolko VSE nedisponuju vlastnymi zdrojmi
elektriny, zabezpecujeme jej nakup od externych
vyrobcov. Nadim najvac¢sim dodavatelom su Slo-
venské elektrarne, a.s. Zaroven vSak vykupu-
jeme elektrinu od malych vodnych, veternych
a tepelnych elektrarni a ¢ast dovazame z Ukra-
jiny.

Aj v roku 2001 sme zvysili podiel dovozu
oproti predoslému roku.

V priebehu roku 2001 bola dodavka elektriny
od nasho najvacsieho dodavatela SE, a.s., plynula
a bez vypadkov. Fakturovany mesacny vykon bol
regulovany na strane spotreby (pomocou HDO
a zmluvami s vybranymi velkoodberatelmi), ako
aj na strane nakupu (vypomocnymi dodavkami
od SE, a.s. s odsuhlasenim SED Zilina). Dosiahli
sme ro¢né hodinové vyuzitie vykonu 631,567
hodin. V porovnani s rokom 2000 celkovy
nakup elektriny klesol 0 2,67 % a to z dévodu
niz8ej potreby nastrane odberatelov, ovplyvnenej
Uspornymi opatreniami v dosledku zvySovania
cien.

Il. ELECTRICITY TRADING

Our Company's objective is to provide our
customers with not only electricity supply but
also with complex solutions addressing their
requirements in an efficient and top quality
manner.

With this objective in mind, we are implementing
changes in all areas of our business including
process redefinition and the subsequent complex
restructuring of the Company as part of the
preparation for privatisation and electricity market
liberalisation. As part of these changes, the
Division of Sales and Marketing was established
as a separate organisational unit as at 1 January
2001.

ELECTRICITY PURCHASE

As our Company does not own any power
sources, all electricity has to be purchased from
external producers. Our largest supplier is
Slovenské elektrarne, a.s. We purchase electricity
from small-sized hydro-, wind- and thermal power
plants and import some electricity from Ukraine.

The share of imported electricity continued to
increase in 2001 compared to the previous year.

The supply from Slovenskeé elektrarne, a.s., was
smooth and without any outages throughout 2001.
Our power output billed monthly was regulated on
the consumption side (using HDO, and through
contracts with selected wholesale customers), as
well as on the purchase side (by emergency supply
from SE, as approved by SED Zilina). In annual
terms, we achieved an hourly capacity utilisation
of 631.57 hours. Electricity purchases fell 2.67%
against 2000, due to the decreased take resulting
from our customers’ austerity measures resulting
from tariff increases.

STRUKTURA NAKUPENEJ ELEKTRINY V MWh ZA ROK 2001
STRUCTURE OF ELECTRICITY PURCHASED IN 2001 (IN MWh)

ZAHRANICIE 1,16%
FROM ABROAD 1.16%

OSTATNI DODAVATELIA 1,49%
FROM OTHER SUPPLIERS 1.49%

SE, a.s. 97,35%
FROM SE, a.s. 97.35%




PREDAJ ELEKTRINY

Zé&sobovanie odberatelov elektrinouv priebehu
roku 2001 bolo plynulé bez podstatnych vykyvov
a bez vyhlasovania obmedzujucich regulacnych
stupnov.

UzZitoénd dodavka elektriny vSetkym odbera-
telom pocas roku 2001 klesla o0 11,74 % (z toho
velkoodberatelom o 5,21 % a maloodberatelom
019,99 %).

Tento pokles je dosledkom hospodarskej
stagnéacie, uz spominanych Uspornych opatreni
na strane odberatelov, ale aj désledkom Upravy
stavu nevyfakturovanej elektriny - zmenou meto-
diky (jeho stav bol dlhodobo nadhodnocovany
na Ukor znizovania strat).

Vplyvom zvy3enia cien elektriny od 1. 2. 2001
pre vietkych odberatelov stupla priemerna cena
uzito¢nej dodavky 0 29,93 %.

ELECTRICITY SALE

Electricity supply to customers in 2001 was
smooth, without any major fluctuation, and with
no restrained supply modes declared.

In 2001 the aggregate useful electricity supply
to customers fell 11.74% (thereof 5.21% and
19.99% to wholesale and retail customers,
respectively).

This decrease was caused by the economic
stagnation, the aforementioned customer
austerity measures as well as an adjusted balance
of unbilled electricity - changes in methodology
(the balance has been overstated against loss
decrease).

Due to increased electricity tariffs for all cus-
tomers in force since 1. 2. 2001, the average
useful supply price grew by 29.93%.

STRUKTURA DODAVKY ELEKTRINY ODBERATELOM V GWh ZA ROK 2001
STRUCTURE OF ELECTRICITY SUPPLIES TO CUSTOMERS IN 2001 (IN GWh)

RETAIL - BUSINESSES 12.14%

MALOODBER - PODNIKATELIA 12,14%

OSTATNA SPOTREBA 0,48%
OTHER CONSUMPTION 0.48%

|
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RETAIL - POPULATION 25.51%

UZITOENA DODAVKA V GWh V ROKOCH 1997 - 2001

MALOODBER - OBYVATELSTVO 25,61%

VELKOODBER 61,87%
WHOLESALE 61.87%

USEFUL ELECTRICITY SUPPLIES IN PERIOD 1997 - 2001 (IN GWh)
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RIADENIE A SPRAVA POHL ADAVOK

Aj v roku 2001 pretrvavali problémy s pla-
tobnou disciplinou vSetkych skupin odberatelov
- MOO, MOP a VO (najma vsak u zeleznic,
v rezorte zdravotnictva, Skolstva, Statnej spravy
a polnohospodarstva).
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CELKOM
TOTAL

4895 4911
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4800 4626 4079

MANAGEMENT AND
ADMINISTRATION OF RECEIVABLES

Solvency problems persisted during 2001
with all customer groups - retail household, retail
businesses, and wholesale (mainly with respect
to railroads, health facilities, education facilities,
civil service, and agriculture).



VynaloZilo sa zvySené usilie na zniZzovanie
pohladavok za odber elektriny, ¢im sa podarilo
zamedzit vyraznejSiemu zhorSeniu situécie u pod-
nikatelov.

Najviac sa prejavil nepriaznivy ekonomicky
vyvoj hospodarstva a nasledny pokles kapnej sily
u obyvatelstva.

Pre rieSenie tejto skupiny zakaznikov sa
postupne uplatiuji nové zrychlené mechanizmy
hlavne vdaka novému informacnému systému.

ll. USEK INFORMATIKA

Rok 2001 bol vo VSE rokom zmien v organi-
zacnej strukture VSE, $.p. Tieto zmeny neobisli
ani Usek informatiky. Nové organizacné ¢lenenie
pozostava z piatich Utvarov - ODRT, OIT, samo-
statné oddelenie rozvoja a CKO, samostatné
oddelenie Dispecing informatiky a samostatné
oddelenie Ekonomiky a zmluvnych vztahov. Ul ma
v organizaénej Strukture 122 pracovnikov.

IV. STAROSTLIVOST O NIM A HIM

Investicné prostriedky na obnovu a rozvoj
majetku vo vyske 612 350 tis. Sk sa vynalozili
hlavne na:

- elektrické stanice 110/22 kV v objeme
193 469 tis. Sk,

- 22 kV rozvodne a vedenia v objeme 68 739
tis. Sk,

- distribuéné siete a trafostanice 22/0,4 kV
vobjeme 77 124 tis. Sk,

- dispecersku a riadiacu techniku, telekomuni-
kacie v objeme 27 582 tis. Sk,

- informacné systémy 33 736 tis. Sk

Throughout the year, every effort was made
to reduce electricity-related receivables which
helped prevent a worsening situation with respect
to businesses.

The most significant factors affecting the
payment discipline included unfavourable
economic development and the resulting fall in
the purchasing power of households.

With respect to these customers, new
accelerated mechanisms have been introduced
due mainly to the new information system.

lll. INFORMATICS

The year 2001 saw significant changes in the
organisational structure of VSE, which affected
the informatics unit. The new organisational
structure consists of five units - ODRT, OIT,
aseparate department for development and CKO,
aseparate departmentInformatics Control Centre
and a separate department of Economics and
Contacting Relations. The Informatics unit has
122 employees.

IV. MAINTENANCE OF TANGIBLE
AND INTANGIBLE FIXED ASSETS

Capital expenditure of Sk 612,350 thousand
for asset upgrades and development was
particularly incurred as follows:

electric stations 110/22 kV, Sk 193 469
thousand

292 kV switch rooms and lines, Sk 68 739
thousand

distribution grids and transformers 22/0.4 kV,
Sk 77 124 thousand

control centre and management technology,
telecommunications, Sk 27 582 thousand
information systems, Sk 33 736 thousand

VYVOJ INVESTICNEJ VYSTAVBY V ROKOCH 1997 - 2001 V MIL. SK
OVERVIEW OF CAPITAL EXPENDITURE IN THE PERIOD 1997 - 2001 (IN SK MILLION)

ZARADENE INVESTICIE DO NIM A HIM
INVESTMENTS PUT INTO USE AS IFA AND TFA
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V. SLUZBY
STAVEBNOMONTAZNA CINNOST

Stavebnomontaznu ¢Einnost podniku realizuje
sekcia Montéaze v ramci divizie Sluzby.

Zakladnou cinnostou sekcie Montaze je
zabezpecenie takej vyrobne] kapacity stavebno-
montaznej €innosti, aby boli pokryté poziadavky
v oblasti vystavby a oprav energetickych zaria-
deni. V. zmysle medzinarodnych noriem kvality
ISO 9002 zabezpecujeme vysoku kvalitu realizo-
vanych prac.

Planovany objem vyroby sekcie Montaze v hlav-
nych Cinnostiach bol spineny na 100,33 %.

STROJARENSKA VYROBA
A OPRAVA DISTRIBUCNYCH
TRANSFORMATOROV

V obdobi mesiacov januér - december 2001
sme za sekciu Strojarenska vyroba Krompachy
dosiahli zisk vo vyske 1 024 tis. Sk, ktory oproti
casovému planu stanovenému na 818 tis. Sk pred-
stavuje plnenie v absolutnej vyske o 206 tis. Sk
av percentualnej miere narast 0 25,18 %. Uvedeny
zisk je vyjadrenim celkovych nakladov a vynosov
tj. prvotnych aj vnutropodnikovych.

Celkové vynosy (vratane vnutropodnikovych)
sme za sledované obdobie dosiahli vo vyske
135 323 tis. Sk, oproti ¢asovému planu stano-

venému vo vyske 106 335 tis. Sk predstavuju
plnenie na 127,26 %.

Celkové naklady (vratane vnutropodnikovych
nakladov, ktoré vznikaju v dosledku cinnostivnutro-
podnikovych organizaénych jednotiek) sme za sle-
dované obdobie dosiahli vo vyske 134 299 tis.
Sk, oproti casovému planu stanovenému vo vyske
106 517 tis. Sk predstavujd plnenie na 127,28 %.

METROLOGICKE STREDISKO
ELEKTROMEROV A MERACICH
TRANSFORMATOROV

Cinnost MS nebola ovplyvnena restrukturali-
zéciou podniku. Hospodarsky vysledok Metrolo-
gického strediska bol negativne ovplyvneny pre-
dovsetkym nevhodnym a metodicky nespravnym
planovanim na zaciatku r. 2001.

Metrologické stredisko plnilo v priebehu celého
roku ustanovenia Prirucky kvality a podmienky
osvedCenia o akreditacii a autorizacnej listiny.
V priebehu roku 2001 bol pripravovany prechod
systému kvality z EN 45001 na STN ISO/IEC
17026.

V. SERVICES

ASSEMBLY AND CONSTRUCTION
ACTIVITIES

Assembly and construction activities are
performed by the Assembly section ofthe Division
for Services.

The core activity of the Assembly section is
to provide construction and assembly activities
coveringthe needs of energyfacilities construction
and repairs. Our work outputs meet the criteria of
the international quality standard ISO 9002.

The planned output volume of the Assembly
section in the core activities was met at
100.33%.

ENGINEERING PRODUCTION AND
DISTRIBUTION TRANSFORMER
REPAIRS

During 2001 the Krompachy Engineering
Production section earned profits of Sk 1,024
thousand, which exceeded the planned budget of
Sk 818 thousand by Sk 206 thousand (25.18%).
The profit represents the total expenses and
income, i.e. primary and internal.

Total income (including internal) amounted to
Sk 135 323 thousand for 2001, which compared
to the planned Sk 106 335 thousand represents
fulfilment at 127.26%.

Total expenses (including internal expenses
incurred due to activities of internal units)
amounted to Sk 134 299 thousand for 2001,
which compared to the planned Sk 105 517
thousand represents fulfilment at 127.28%.

METROLOGY CENTRE OF
ELECTROMETERS AND MEASURING
TRANSFORMERS

The activities of MS were not affected
by the Company’s restructuring. The results
of operations of the Metrology centre were
negatively affected mainly by inappropriate
and methodologically incorrect planning at the
beginning of 2001,

Throughout 2001 the metrology centre
complied with the provisions of Quality Guide
and Accreditation Certificate Conditions and of
the Authorisation Deed. In 2001, the transition
of the quality system from EN 45001 to STN
ISO/IEC 17025 was prepared.



PROJEKTOVA CINNOST

Vroku 2001 bola spracovand projektova doku-
mentacia pre stavby v rozpoctovych nakladoch

DESIGN ACTIVITIES

In 2001 project documentation for structures
with budgeted expenditure of Chapters Il - VIII of

hlavy II. - VIII. sthrnného rozpoc¢tu stavby v roz-  the aggregate structure budget was prepared as
sahu: follows:

Investi¢né stavby VSE (v tis. Sk) 136 843  Capital construction of VSE (Sk'O00) 136 843
Neinvesti¢né stavby VSE Non-capital construction of VSE

(vtis. Sk) 172757  (Sk'000) 172 767
Cudzie stavby (v tis. Sk) 20692  External structures (Sk'000) 20692
Spolu: 330292  Total 330292

Celkove bolo fakturovanych 590 ks predprojek-
tove], projektovej a geodetickej dokumentécie.

ZASOBOVANIE

Vyvoj zasob celkom a ztoho material za posled-
nych & rokov je znazorneny na nizsie uvedenom
grafe:

VYVOJ ZASOB V ROKOCH 1997 - 2001 V MIL. SK
OVERVIEW OF IINVENTORY IN THE PERIOD 1997 -

In total, 590 sets of pre-project, project and
geodetic documentation were billed.

PROCUREMENT

The graph below shows the development in
total inventory and material thereof over the past
five years:

2001 (IN SK MILLION)

MATERIAL ZASOBY CELKOM
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90 —
a5 — |
o = =
EE_ B .
-J B e
-I-J EE EBEERE aEEBE
-i-J—a-J-l BEEEEERE
T 1997 | 1998 | 1999 | 2000 | 2001 | | 1997 | 1998 | 1999 | 2000 | 2001 |
DOPRAVA TRANSPORT
Doprava a mechanizacia /stav v ks Rok 2000 Rok 2001
Transport and mechanisation /number of vehicles Year 2000 Year 2001
gsgsbgr?g\é?'zxjgﬁcles 130 164
\I\;I:rlg nakladné vozidla 176 230
_ll\_lrilélljéiné vozidla 119 116
Tocreans 20 20
R s i 10
Koo oy 4 4
Celkom 494 585

Total




VI. ZAMESTNANCI
VI. EMPLOYEES

Struktura fyzického stavu zamestnancov
Overview of number of employees

Stav zamestnancov

k 81.12.2000 31 December 2000

Number employees

k 31.12.2001 31 December 2001

1. Evidencny stav zamestnancov

1. Number of employees 2062 2025
z toho: zeny
thereof: women 472 455
zamestnanci so ZPS
partly disabled employees 23 22
2. Stav zamestnancov v produktivnom veku
2. Number of employees at productive age 2045 2007
3. Stav zamestnancov v postproduktivnom veku 17 18
3. Number of employees at retirement age
4. Stav zamestnancov so vzdelanim vysokoskolskym
4. Qualification structure Master degree 316 335
s Bc vzdelanim 1 3
bachelor degree
s Uplnym strednym vzdelanim
Secondary school, A level 886 873
so strednym vzdelanim 3 3
Secondary school, O level
s vyucenim
Trained 802 764
so zékladnym vzdelanim
Primary education 54 47
5. Mimoevidenény stav zamestnancov
B. Other personnel 22 23
ztoho: ZVS 2 -
thereof: on military service
MD a DMD
on maternity leave 15 20
neplatené volno 3 B
time off - unpaid
vykon verejnych funkcii ° 3

performing public functions

VEKOVA STRUKTURA K 31. 12. 2001

AGE STRUCTURE AS AT 31 DECEMBER 2001
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PREPOCITANY EVIDENCNY POCET ZAMESTNANCOV V ROKOCH 1997 - 2001
RECALCULATED NUMBER OF EMPLOYEES IN THE PERIOD 1997 - 2001
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VII. FINANCOVANIE A EKONOMIKA

Podnik v roku 2001 dosiahol zisk vo vyske
1 069 341 tis. Sk. Mimoriadne priaznivy hos-
podarsky vysledok za rok 2001 bol ovplyvneny
predajom akcii firmy Globtel, a.s., ¢o predstavuje
Cisty vynos 713 418 tis. Sk.

Celkové naklady boli cerpané vo vyske
11 097 065 tis. Sk, ¢o predstavuje o 14,6 %
viac nez v roku 2000. Vynosy podniku boli
12 875 907 tis. Sk a oproti roku 2000 je
to narast o0 28,5 %. Prevadzkovy hospodarsky
vysledok predstavoval zisk vo vyske 560 372
tis. Sk, ¢o je oproti roku 2000 zvysenie 0 93,3 %.
O priaznivom hospodéarskom vysledku svedci
aj tvorba pridanej hodnoty, ktorej objem je
1 640 339 tis. Sk, v porovnani s rokom 2000 je
to nérast 0 300 669 tis. Sk.

Hospodarsky vysledok z finanénych operacii
predstavoval zisk vo vyske 943 698 tis. Sk vytvo-
reny vplyvom zrealizovania transakcie predaja
cennych papierov - akcii Globtel, a.s. V désledku
volnych zdrojov ziskanych z predaja akcii Glob-
telu doslo k restrukturalizacii uverového port-
félia podniku.

Vynosy z predaja akcii Globtelu vyrazne
ovplyvnili  pohotovostnu likviditu désledkom
narastu disponibilnych finanénych prostriedkov.

Priaznivy pokles pohladavok indexom 0,76 je
z titulu vyrovnania pohladavok a zavazkov medzi
ZSR, VSE, §.p. a SE, a.s., vo vyske 775 mil_Sk.
Touto transakciou poklesli pohladavky voci ZSR
a zavazky voci SE, a.s. Okrem toho v mesiaci
december uhradili ZSR sumu 200 mil. Sk.

Medzi najvacsich dlznikov dalej patria zdravot-
nicke zariadenia, ktoré ku dnu 31. 12. 2001 nam
dlhovali celkom cca 220 mil. Sk. K rieSeniu prob-
lematiky narastu pohladavok za odber elektriny
z nemocnic sa pristupuje citlivo, s prihliadnutim
na zavaznost celkovej situdcie v zdravotnictve.

Dlhy zdravotnickych zariadeni a ZSR sa
rieSia osobitnymirokovaniamina najvyssej urovni
prislusnych rezortov.

Celkova zadlzenost spolocnosti merana ako
podiel cudzich zdrojov k zdrojom celkom sa
k ultimu roka 2001 vyrazne znizila, hlavne
v doésledku rychlejSieho rastu vlastnych zdrojov
v porovnani so zdrojmi celkom.

VII. FINANCING AND ECONOMICS

The Company earned profits of Sk
1 069 341 thousand in 2001. The excellent
results of operations for 2001 were influenced
by the sale of shares in Globtel, a.s., representing
profits of Sk 713 418 thousand.

Total expenses amounted to Sk 11 097 065
thousand, representing a 14.6% increase
compared to 2000. Income of the Company
totalled Sk 12 575 907 thousand representing
an increase of 28.5% compared to 2000.
Operating profit amounted to Sk 560 372
thousand, representing an increase of 93.3%
compared to 2000. The favourable results of
operations are evidenced by added value creation
of Sk 1 640 339 thousand, representing an
increase of Sk 300 669 thousand compared to
2000.

Profit from financial operations of Sk 943,698
thousand resulted from sale of shares in Globtel,
a.s. Due to available funds gained from the sale
of Globtel shares, the Company restructured its
loan portfolio.

Income from the sale of Globtel shares had
a significant impact on the quick ratio due to an
increase in available funds.

Afavourable decrease in receivables through
an index of 0.76 resulted from a settlement of
receivables and payables between ZSR, VSE,
§.p. and SE, a.s. in the amount of Sk 775 million.
As a result, receivables from ZSR and payables
to SE, a.s., decreased. In addition, ZSR paid an
amount of Sk 200 million in December 2001.

The largest debtors include health care
facilities with a payable due to our Company
in the amount of Sk 220 million. The issue of
increased electricity receivables from hospitals
is addressed in a sensitive manner, taking into
account the complicated situation in the health
care sector.

The debt of health care facilities and ZSR is
being addressed through negotiations involving
the top representatives of both ministerial
departments.

The total debt of the Company measured as
aratio of debt to invested capital fell significantly
atthe end of 2001, mainly due to a faster growth
in equity compared to invested capital.




VYKAZ ZISKU A STRAT (v tis. Sk)

Profit/loss after taxation

PROFIT AND LOSS STATEMENTS (in Sk “000)

Ukazovatel Rok 2000 Rok 2001
Indicator Year 2000 Year 2001
e o prodcts honiook ahd sabs of goods 9688209 10999328

reret athe ey ke energle 9406644 107879292

tsrai\zysf)?‘ \;;):(r)%%@t/saavggzgyrvices 181655 212036
e o pragress ot imased goods 3218 -5545
e capitalized 156 997 202 410
Oher oporating tovences” 19,902 47580
T e sy shald 9768 416 11943775
Fnangal rvenes 14228 1331131
gidr?g;%cijr?aerﬂgszﬁues 650 1001
¥gtr;?srgvceerltggﬂ 9783294 12 675 907
A A 8 102 206 9193 580

o i oneig'e 7631286 8684785
ggjr%/ti)cyes 306 640 362273
Tos andfoes) 13371 17763
B Y s 588 134 624 438
Dobrerition and amortisaton ™ MEtks 334616 366 066
e e oenen Y 138 547 119 283
Toralonoosing oopeno 9478513 | 10683403
Finaner aay 200 444 387 433
gidnr]gt;i%?r?:r; it?gr%ses 2325 26 229
',F‘oizllaggpgilskgsm 9681282 11 097 065
ot Noss Sefare et oemenm 102 012 1478 842

‘fhtgrr:e%ff)g%?iftj/zliosvsyfrom operating activities 289903 560 372

g?;r&é/qgss from financial activities -186 216 943698

gq;tr;qaot)r:g?nnayry profit/loss -1675 -25228
an zprimor 54095 409501
Hospodarsky vysledok po zdaneni 47917 R




SUVAHA (v tis. Sk)
BALANCE SHEETS (in Sk ‘000)

Ukazovatele Zostatok LD
Indicators k31.12.2000 31 December 2000 k 31. 12.2000 31 December 2000

B. Slaleakiiva 3779338 4108 423
Bl hiangbe fed ase o 130795 257 230
Bl o vestony feletok 3648 358 3782438
Bill Ec::tm‘eérjtr%ezteig{?rities 255 68755
C. QI 1789508 2 169 849
cl ﬁiz‘;t;gry 76 897 73 747
Ol Comgtomrocsablos : :
clll I O ol 1458 905 1110 496
Civ. (F?g]saf?g% ﬁejéeest?nﬁents 263706 986 606
D. SREENE 2081 058 2541 408
B+C+D  fitivacelkom 7649 904 8819 700
A Fostné imanie 9791039 3959 481
Al éﬁ‘;‘gdgfpﬁg;?”ie 0185 346 2168682
Al e fondy 110026 139 747
Alll Eﬁgg}s/ f:(r)ezailtsgclijfrom profit 447750 444 894
AV, el Al e A : 36817
AV, SR A 47917 1169341
B. Cudzie zdroje 4796 070 4866985
B. Reaonvbs 1625 0
BIl. S ey 3601 159 3812 131
BIV. E?gé%\fbg\;?i?g borrowings 11855625 1051324
c Ganspaa o2795 a5
A+B+Cc  Lashacelkom 7 649 904 8919700

Total liabilities and equity




STRUKTURA AKTIV K 31. 12. 2001
STRUCTURE OF ASSETS AS AT 31 DECEMBER 2001

POHLADAVKY 13% FINANCNY MAJETOK 11% ZASOBY 1%

OSTATNE AKTIVA 29% STALE AKTIVA 46%
OTHER ASSETS 29% FIXED ASSETS 46%

STRUKTURA PASIV K 31. 12. 2001
STRUCTURE OF LIABILITIES AS AT 31 DECEMBER 2001

UVERY 12% ZAKLADNE IMANIE 25%
INTEREST-BEARING SHARE CAPITAL 25%
BORROWINGS 12%

ZAVAZKY 43% OSTATNE VLASTNE ZDROJE 20%
PAYABLES 43% EQUITY LESS SHARE CAPITAL 20%

RECEIVABLE 13% CASH AND INVESTMENTS 11% INVENTORY 1%
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Vychodoslovenské energetické zavody, S.p.
Auditorska sprava

generalnemu riaditelovi a dozornej rade statneho podniku Vychodoslovenské energetické zavody:

Vykonali sme audit uctovnej zavierky spolo¢nosti Vychodoslovenskych energetickych zavodov, §.p. (dalej
len ,spoloénost®) zostavenej k 31. decembru 2001 podla slovenskych tétovnych predpisov. Audit bol
vykonany v sulade so Slovenskymi auditorskymi Standardmi a c¢tovna zavierka v zjednodusenom for-
mate uvedena v tejto vyrocnej sprave je odvodena od auditovanej ictovnej zavierky.

V nasej auditorskej sprave zo dna 14. marca 2002 sme vyslovili nazor, Ze uctovna zavierka, z ktorej
bola uctovna zavierka v zjednodusenom formate v tejto vyrocnej sprave odvodena, vyjadruje verne vo
vsetkych vyznamnych suvislostiach finan¢nu situaciu a vysledky hospodarenia spolo¢nosti s vynimkou
nasledujucich skutoénosti:

,Ako sa uvadza v prilohe k u¢tovnym vykazom v bode IIIC5D, v prvej polovici roku 2001 sa podnik
podielal v mene konzorcia Ukrajinski energeticki partneri I na privatizacii va¢sinovych podielov v sty-
roch energetickych distribuénych spolo¢nostiach na Ukrajine. Neziskali sme dostatocnu evidenciu
a potvrdenia od tretich stran ohladne tejto transakcie. Nemohli sme sa teda uistit o kompletnosti a oce-
neni vykazanych aktiv, zavazkov, nakladov a vynosov suvisiacich s vysSie uvedenou transakciou a ich
vplyve na uctovnu zavierku podniku.

Pri technickom zhodnoteni majetku sa pred rokom 2000 pouzival chybny vypocet uctovnych odpisov
v dosledku chyby v uctovnom softvére, ktory bol zavedeny v roku 1995. Vzhladom na to, Ze i§lo o sys-
témovu chybu, nie je mozné odhadnut vplyv chybnych vypoctov na zostatkovii hodnotu investiéného
majetku podniku vykazanu k 31. decembru 2001.*

Dalej sme v nagej sprave upozornili bez toho, aby sme dalej podmienili svoj nazor, na tieto skutoénosti:

»Ako sa uvadza v prilohe k uc¢tovnym vykazom v bode II. 13., tato uctovna zavierka bola zostavena
za predpokladu zrusenia Statneho podniku bez likvidacie a jeho transformacie na akciovu spolo¢nost
na zaklade Opatrenia Ministerstva financii SR ¢. 43/105/1993. Toto opatrenie vyZaduje pri skonéeni
¢innosti statneho podniku a jeho transformacie na akciovi spolo¢nost okrem inych Uprav aj rozpustit
niektoré opravné polozky. Na zaklade toho neboli zauctované opravné polozky k pohladavkam vo vyske
202 174 tisic Sk a zaroven boli rozpustené uz vytvorené opravné polozky k znehodnoteniu finan¢nych
investicii vo vyske 57 500 tisic Sk.

Ako sa uvadza v prilohe k uctovnej zavierke, casti III.A.6, vlada SR oznamila zamer poskytnut 49% akcii
podniku po jeho transformovani sa na akciovu spolo¢nost na predaj strategickému investorovi. Proces
privatizacie v sucasnosti prebieha hlbkovymi auditmi potencionalnych investorov.

Ako je uvedené v prilohe k uCtovnej zavierke, bod I11.B.2., spolo¢nost pocas roka 2001 predala svoj
podiel v spolo¢nosti Globtel, a.s. a z tejto transakcie dosiahla Cisty zisk vo vyske 713 418 tisic Sk. Tato
transakcia vyznamne ovplyvnila finan¢nu situaciu spolo¢nosti a vysledky jej hospodarenia za rok 2001.

Ako sa uvadza v prilohe k uctovnym vykazom v bode III.A.6, podnik vypocitava sumy odhadovanych
dodavok a alokaciu skuto¢nych fakturovanych dodavok u maloodberu pre jednotlivé uctovné obdobia
v sulade s internou smernicou na zaklade viacerych predpokladov s istym stupfiom neistoty. Jednym
s vyznamnych aspektov tejto neistoty je casovy nesulad obdobia odpoctov s i¢tovnym obdobim a dlzka
obdobia, za ktoré sa odpocet uskutocnuje. Vysledok aktualnej fakturacie suvisiaci s rokom 2001 moze
byt preto rozdielny od odhadu vedenia spolo¢nosti.”

Podla nasho nazoru, uctovna zavierka v zjednodusenom formate, ktora je uvedena v tejto vyrocnej
sprave, je konzistentna vo vSetkych vyznamnych suvislostiach s u¢tovnou zavierkou, z ktorej bola odvo-
dena.

Pre lepsie pochopenie financnej situacie spolo¢nosti, vysledkov jej hospodarenia za prislusné obdobie
a rozsahu nasich auditorskych postupov treba posudzovat uctovnui zavierku v zjednodusenom formate,
ktora je uvedena v tejto vyrocnej sprave, spolu s nasou auditorskou spravou a uctovnou zavierkou,
z ktorej bola odvodena.

Bratislava 2. augusta 2002
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Vychodoslovenské energetické zavody, S.p.
Auditor’s Report

to the General Director and the Supervisory Board of Vychodoslovenské energetické zavody, §.p.:

We have audited, in accordance with Slovak Standards on Auditing, the statutory financial statements
of Vychodoslovenské energetické zavody, §.p. (“the Company”) for the year ended 31 December 2001
prepared in accordance with Slovak Accounting Standards. We conducted our audit in accordance with
Slovak Standards on Auditing and the condensed financial statements included in the Annual Report
were derived from the audited financial statements.

In our report dated 14 March 2002 we expressed an opinion that the financial statements from witch
the condensed financial statements included in this Annual report were derived, present fairly, in all
material respects, the financial position of the Company and the results of its operations, except for the
following matters:

“As described in Note I11.C.5.D, in the first half of 2001, the Company was involved in the privatisation
of majority stakes in four energy distribution companies in Ukraine on behalf of the consortium
Ukrainan energy partners I. We have not obtained sufficient records and confirmations from third
parties in respect of this transaction. We could not obtain assurance on the completeness and valuation
of recorded assets, liabilities, expenses and income in respect to the above transaction and their impact
on the Company s financial statements.

With respect to the technical upgrading of assets, the accounting depreciation charges before 2000
were calculated incorrectly due to an error in the accounting software implemented in 1995. As it was
a system error, it is impossible to estimate the impact on the recorded net book value of the Company's
fixed assets and retained earnings as at 31 December 2001.”

In addition, without further qualifying our opinion, we drew attention to the following:

“As described in Note I1.13, the financial statements were prepared under the assumption of winding-up
the state company without liquidation and its transformation to a joint-stock company pursuant to the
Regulation of the Ministry of Finance of the Slovak Republic No. 43/105/1993. This Regulation requires
the state company, except for other adjustments also to release some provisions upon termination of
activities of the company and its transformation to a joint-stock company. Therefore, receivables in the
amount of Sk 202 174 thousand were not provided for and the provisions for impairment of financial
investments in the amount of Sk 57 500 thousand were released simultaneously.

As described in Note II1I.A.6, the Government of the Slovak Republic has declared its intention to offer
49% of the shares in the Company, after transformation to a joint-stock company, for sale to a strategic
investor. The privatisation process is currently under way with investor due diligence.

As decribed in Note I11.B.2 to the financial statements, the Company sold its interests in Globtel, a.s.,
in 2001 netting Sk 713 418 thousand on the transaction. This transaction has had a significant impact
on the Company s financial situation and on the results of its operations for 2001.

As described in note I11.A.6 to the financial statements, the Company calculates the sums of estimated
supplies and allocation of the actually invoiced retail supplies for the individual accounting periods
in accordance with the internal regulation based on a number of assumptions with certain levels of
uncertainty. One of the significant aspects of this uncertainty is the time discrepancy of the period of
deductions and the accounting period, and also the length of the period for witch the deductions are
made. The result of the actual invoicing related to 2001 may therefore be different from the estimate of
the Company.”

In our opinion, the condensed financial statements included in the Annual Report are consistent, in all
material respects, with the financial statements from wich they were derived.

For a better understanding of the Company’s financial position as of 31 December 2001, and of the
result of its operations for the year then ended, and the scope of our procedures the condensed financial
statements included in the Annual Report should be read in conjunction with our Auditor’s Report and
the financial statements from wich they were derived.

Bratislava, 25 July 2002

{ . T, 'z "f{ L it
fetvitle & Thete Jedt,
Deloitte & Touche spol. s r.o. Anna Leckova *~
Licence No. SKAU 014 Responsible auditor
_— Decree No. SKAU 084
/@uan}\\ _
i o, /ﬁw"-:“x

4 e,
)

OVER,
[ =]
2%
2
T m

]
AGHE

-,
OVE g

wyid. &, desrity D

W e 2. e © ‘S 000084 2

I \‘i”f-_:r:*.‘f& J

o
jury
Fe
*,

23



VYROCNA SPRAVA - 2001
ANNUAL REPORT

PUBLIKACIU VYDAL:
PUBLISHED BY

DATUM VYDANIA:
DATE OF PUBLICATION

SPRACOVAL:
ELABORATED BY

FOTOGRAFIE:
PHOTOS BY

FOTOGRAFIA NA OBALKE:
COVER PHOTO BY

DIZAJN:
DESIGN BY

PRE-PRESS & LITO:
PRE-PRESS & LITO

TLAC:
PRINTED BY

VYCHODOSLOVENSKE ENERGETICKE ZAVODY, STATNY PODNIK, KOSICE
SEPTEMBER 2002

ODBOR PLANOVANIA A CONTROLLINGU

STEFAN PASTOR, MIRON JESENSKY, FRANTISEK ZABORSKY
FRANTISEK ZABORSKY

PROGRESS PROMOTION KOSICE - FRANTISEK ZABORSKY

HARLEQUIN QUALITY, KOSICE

HARLEQUIN QUALITY, KOSICE

VYROBENE NA SLOVENSKU
MANUFACTURED IN SLOVAKIA

© VYCHODOSLOVENSKE ENERGETICKE ZAVODY, STATNY PODNIK, KOSICE



A .-I..Ill:l.l.lll:l._.lulll..l.lullu.l.-u..l

DO OO r.d_...”

T Ty, W R = T ) " § S




I~

= \? v~ Wi AV AW AV AV 4\ AV £y NIV Y

1 AR NRVZA VAR A2 V| '1\!‘1\?“\?!\!!\?!\#‘1’

, 4‘ s o 1 & S AV SAVSIZAV.SIAV.A A\ 5N ‘b‘?‘b‘f‘b‘f‘h‘f‘i"‘b‘ < 2
A

__

. ANNUAL REPORT - 2_001

~ VYROENASPRAVA






Vychodoslovenské energetické zavody, Statny podnik, KoSice
Mlynské 31

042 91 Kosice

Slovakia

Tel (++421 65) 610 22 51
Fax (++421 55) 610 29 95
E-mail info@vse.sk
www.vse.sk



